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Step	3:	Ideate	

•  The	main	objec>ves	are	to:	
– Create	HMW	
– prac>ce	brainstorming	to	get	as	many	ideas	as	
possible	following	different	BS	models	

– select	best	ideas	(by	simply	vo>ng,	or	even	beNer,	
using	the	2x2	Comparison)	





The	Line	Game	Rules	

•  Draw	4	straight	lines	
through	all	9	dots.		

•  All	lines	must	be	connected.	
	



NEW	Rules	

•  Draw	3	straight	lines	
through	all	9	dots.		

•  All	lines	must	be	connected.	
	



Ok,	NEW	Rules	Again	

•  Draw	1	straight	lines	
through	all	9	dots.		

•  All	lines	must	be	connected.	
	





The	candle	problem	
•  how	to	fix	and	light	a	candle	on	a	wall	(a	cork	
board)	in	a	way	so	the	candle	wax	won't	drip	
onto	the	table	below.	
To	do	so,	one	may	
only	use	the	following	
along	with	the	candle:	
– a	book	of	matches	
– a	box	of	thumbtacks	



The	solu>on	

We	are	naturally	blocked	by	func>onal	fixedness,	i.e.	“A	cogni>ve	
bias	that	limits	a	person	to	using	an	object	only	in	the	way	it	is	
tradi>onally	used”(Karl	Duncker	1945)	



TWICE!!	



Brainstorming	

•  Popular	method	individual/group	acCvity	to	
generate	ideas	and	come	up	with	creaCve	
soluCons	to	problems	

•  Most	of	the	Cme	people	classify	simple	“round	
table”	(may	be	intense)	discussion	as	
brainstorming	

•  Brainstorming	is	more	than	that!	
–  it	needs	a	focus	(your	HMW)	
–  	it	is	limited	in	Cme	
–  it	has	specific	rules	and	principles	to	sCck	to	



Get	ready	for	brainstorming	session	

•  Facilitator	
•  Post-its	
•  Candies	
•  An	alarm	clock	and	a	bell	!	
•  Warm-up	session	
•  Guests	
•  A	focus	
	



www.POV2HMW.dt	
•  POV:	framework	for	How	Might	We	ques>on	
•  Create	small	ac>onable	ques>ons	
–  can	focus	on	needs,	or	insight	

•  HMW	should	be	not	to	broad	nor	to	narrow	
•  Consider	following	aspects	
–  break	POV	into	pieces	
–  amplify	good	aspects	
–  remove	the	bad	
–  change	a	statu	quo	
–  create	analogy	from	need	or	context	of	insight	



Example	
•  POV:	A	VIP	with	extreme	self-esteem	and	irra>onal	judgement	

needs	to	feel	the	necessity	to	change	his	nega>ve	thoughts	about	
recycling	because	group	conformity	coupled	with	lobbying	
strongly	pollutes	objec>ve	reasoning	

	
	
•  Break	POV:	HMW	change	his	strong	self-confidence?	HMW	

change	his	nega>ve	thoughts	about	recycling?	HMW	reduce	
group	conformity?	

•  Change	a	statu	quo:	HMW	challenge	his	ego	thanks	to	recycling?	
•  Remove	the	bad:	HMW	remove	the	mates’	nega>ve	lobbying	

influence?	
•  Create	analogy:	How	might	a	recycling	company	change	his	

nega>ve	posture	about	recycling?	





The	7	IDEO’s	rule	for	good	
brainstorming	session:	

1.	Defer	judgment:	nobody	should	cri>c	other	ideas,	since	there	are	no	bad	
ideas	at	that	>me	
2.	Encourage	wild	ideas:	a	bit	of	craziness	may	also	hide	a	great	component	
of	a	future	product.	In	line	with	condi>on	1	
3.	Build	on	the	ideas	of	others:	think	“and”	rather	than	“but”	
4.	Stay	focus	on	topic:	thinking	wild	does	not	mean	that	you	propose	things	
completely	out	of	scope	
5.	One	discussion	at	a	Cme:	you	need	to	hear	what	the	others	say.	Key	thing	
if	you	want	to	sa>sfy	rule	3!	
6.	Be	visual:	some>mes	drawing	beNer	reflects	things	than	words!	
7.	Go	for	quanCty:	a	good	idea	usually	comes	out	of	a	lots	of	ideas.	So	set	a	
threshold	and	try	to	surpass	it!	



LET’S	EXPERIENCE	
DIFFERENT	WAYS	TO	

STIMULATE	
BRAINSTORMING	



HMW	change	DT’s	negaCve	thoughts	about	recycling?	



1.	Ideas	worth	at	least	1Million	PLN	
2.	Ideas	that	will	make	you	unpopular	
3.	Ideas	that	involve	magic/fantasy	

HMW	change	DT’s	negaCve	
	thoughts	about	recycling?	



hope,	faith	



THE		
FEELING		
WHEEL	



hope,	faith	

1.	A	Buddhist	
2.	Non-profit	org.	
3.	A	movie	star	

install	hope/faith	about	

recycling?	




