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1. Frame your story

30-45 min

Adapt the concept of Fairy Tale structure, so as to have a solid base to catch the attention of the audience during your future talks
by linking emotions with your insights. For that, define the 4 elements of story telling, i.e. the message, the conflict, the characters

and the plot. Brainstorm each element.

1- The message: ideological / moral statement. Central theme
throughout your story. Link to your POV

3- The characters: all participants influencing or influenced by the project

(stakeholders). Place post-its with name of your characters on
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2- The conflict: things never turn out as thought. Relate to your
SWOT analysis to specify the barriers/obstacles you had to break/
overcome.

4- The plot: selection of event you choose to tell. This ultimately includes
conflict event, as in the tension vs. time diagram
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) 2. Adapt to your audience
Your audience can engage with stories in different ways. As storytellers (ST), you have to take this into account.
Use post-its to place on the diagram your key stakeholders from you stakeholder cloud (one post-it color) and then think of the
adapted users experience from story playground (use another post-it color).
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3. Get prepared for your talk...

Pecha kucha, elevator pitch, speed geeking or simply standard oral presentation. It is always good to come with a storyboard.




